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Entrepreneurship: Snapchat
Snapchat application is one of the fastest growing applications in use by teenagers globally. It is a multimedia messaging application created by Evans Spiegel and launched in 2011 (Landstrom, 2017). The team focused on technical aspects rather than branding efforts. Over the years, snapchat has expanded into partnership with hardware products, publishers and TV like shows to attract more users (Hartmans, 2017).The application has evolved greatly from sharing pictures amongst people to sharing chronological content such as videos. Snapchat is primarily used for creating multimedia messages called snaps. Snaps can encompass photos or short videos that can be edited generally to include effects, captions, filters, drawing and text captions. The application allows users to share this photos and videos which are later disappearing depending on the time limit. In 2014, the ability to communicate via a video chat was included as well as direct messaging feature, which allowed the users to directly send texts message to friends and family and save the information they needed by clicking on it (Landstrom, 2017). Geofilters were added later in the same year to allow special overlay to be available to a user who is in a certain geographical location such as a city. . Users usually take pictures and videos and overlap them with geographical filters, reality face filters and emoticons (Landstrom, 2017). 
Later in 2015, the “Lens” feature was incorporated allowing snapchat users to use the face detection technology and add real time effects into their snaps, by simply long pressing on the face in the camera within the viewfinder (Landstrom, 2017). In 2017, world lenses was incorporated which used augmented reality technology to integrate 3D rendered elements such as animal characters into scenes (Tanasoiu, 2017). Additionally, the launch of snapcash in 2014 allowed users to send and receive cash amongst themselves through the private messaging with the payment system powered by Square (Tanasoiu, 2017). With approximately 2.5 billion snaps which include photos and videos sent every day, the application has become a communication platform where families and friends interact (Landstrom, 2017). Snapchat has improved the standard of living since family members staying far away from each other can communicate effectively. As a result, the application has created jobs for many leading to a prosperous society. The application has been a success in its launching following the disappearance of photos with short time span and the effectiveness in communication. This paper will scrutinize some of the controllable and uncontrollable factors in snapchat application.
Controllable Factors
Controllable factors are very pivotal in marketing of a certain product or service. They satisfy customers need and wants leading to an increase in its demand. The factors revolve around price, place and incentive. Snapchat being a technology that allows users to share photos and messaging has satisfied its user’s needs and demands in the social media, hence resulting to an increase in its demand. Some of the controllable factors in snapchat will be discussed in details below.
Technology/ Market Strategy
Snapchat has constantly been adding new features to the application to better the experience of its users. The application had its target audience as the teenagers who usually spend more time in the social media. For instance, when the application was launched in 2011, after couple of months the application had only 100 users, but a cousin of one of the co-founders shared it with other teenagers in school and in this way the app became a sensation for youngsters all over the world (Tanasoiu, 2017). As a result, many youngsters downloaded the application out of curiosity. Additionally, the use of geofilters and text captions as well as other effects attracted more users as they wanted to experience what everyone was talking about. However, the fast growth rate of snapchat has been greatly influenced by the ephemerality of snaps and the opportunity the application offers to allow its users share stories (Tanasoiu, 2017).
Product Advantage
 Snapchat application everything in it is different unlike other applications. The core functioning of the application and the way users connect and interact reveal human aspect (Tanasoiu, 2017). The self-disappearing photos were advantageous in the marketing strategy of the application, since it encouraged users to try the app and removed the concerns that the snapchat owners can archive and manage those creative for later use (Tanasoiu, 2017).The application being used by many teenagers the snapchat owners brought about emoji’s for use by their customer to satisfy their needs.
 Predevelopment Activities
The applications keep adding more improved and innovative features which really attract the users to the platform (Tanasoiu, 2017). The user can scroll and enjoy the features offered like the lenses, applying filters, face swapping features, decorating with stickers and images with face filters that add effects and trace the curvature of the face. This predevelopment activity by the application owners has attracted more users.
Proficiency of Development Process
The application in its development has come along with a lot of proficiency and firstly, the development of emoji’s and designing on how to decode short emoji’s styled URL from the screenshots, the emoticode. The face recognition technology has also been applied to detect the users face depending on the matrix codes. Moreover, the disappearing photos and videos with time limit is also another skill that has been employed in the development of the application making it compete effectively in the market.
Proficiency in Marketing
The application has employed the skills of developing the application and improving its features to attract the millions of its users across the world. More developed and improved features attract the teenagers who form the majority number of users of the application. Additionally, snapchat face filters can be used to add color to life and illustrate mood. By using these features, people and businesses can teach courses, promote their businesses and even show attendance at events. Since the company has allowed the creation of customized templates, it is easier for companies to create templates that promote and market their brand. The higher number of Snapchat users together with the daily average time of 30 minutes that users spend on Snapchat make it a convenient site for marketing thereby attracting more companies in the platform in order to advertise their products (Tate, 2017). 
Uncontrollable Factors
They are usually the environmental factors which may include competitive forces, economical factors, and regulatory factor among others. They work to determine the customer’s wishes and develop range of products that satisfy their desires and check institution profitability within certain reasonable periods. Snapchat has some uncontrollable factors that will be discussed below.
Market Potential
This is an estimate of the maximum sales of snapchat over the specific time since it was launched. The growth of snapchat has been rising slowly following the snapchat CEO Evan Spiegel utterances that he did not want the application to expand to poor countries like India and Spain. This has decreased chances of the application to growth and expansion in the Indian market (Beaver, 2017). Snapchat’s market has been saturated with copycats with most messaging application copying its features and adding them to their applications functionality (Beaver, 2017). As a result, slow growth rate of snap chat user’s base has been experienced.
Market Attractiveness
Snapchat has become an attractive medium for marketers as well as brands. At first, brands were not attracted by the application, since there was no need of creating content that was to disappear after short while. However, following the creation of more media formats, filters and ad formats this has attracted more companies to the application, since they can effectively ad their adverts for users to see and also link them to their website Majority of the users will find it as the effective way to be updated on what different companies offer via their website.. The lenses platform is creating a shopping mall for new brands. The shoppable feature will allow advertisers to sell their products by adding the lens that will send their customers to their website where they can make purchases online effectively. Snapchat filters have improved the boom of the music industry. A study showed that the media content was consumed via snapchat and the new music was being pushed via the platform in an entertaining way (Landstrom, 2017). This has attracted more and more users and artist to the application.
Competitor Behavior
Snapchat is surrounded by other social media messaging platforms. The application users have developed more features, which give them the competitive advantage over other application. However, applications such as instagram and facebook have started to copy their features such as adding sticker in photos bringing about competitiveness to its users.
Capital Requirement
The application has used a lot of capital in the setup and development of the application. More capital has also been used in the development and updating of its features to satisfy the users need. Moreover, addition of features to support the companies in their advertisement as well as the pay cash has increased the capital requirement therefore increasing its expenses.
Regulation /Legislation
Snapchat application is committed to assist law enforcement investigation to be carried out in case of a crime; the application provides phone numbers and email support to law enforcement agencies in case of emergencies (Snapchat, 2012). However, snapchat cannot disclose any information to law enforcement officials. The law permits the application to disclose information phone number and the last 200 snaps logged in voluntarily, when they believe that the emergency has involved death of the user or physical injury (Snapchat, 2012).
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